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Document Purpose

Dar Al-Shifa Hospital is dedicated to providing exceptional patient care
while upholding a profound responsibility towards our planet and future
generations. This report outlines our commitment to the United Nations
Sustainable Development Goals (SDGs) and our initiatives to "Go Green,"
integrating environmental consciousness into every facet of our
operations. We believe that a healthy environment is fundamental to
healthy commmunities, and we are actively working to minimize our

ecological footprint and maximize our positive social impact..




Our Identity

Dar Al Shifa Hospital, established in 1961 as a maternity
hospital, is now Kuwait's leading private hospital. It became
a registered shareholding company in 1996. The hospital
has 220 inpatient beds, 120 outpatient clinics, 50 newborn
nursery beds, 27 critical care beds, 14 operating theaters,
33 emergency department beds, and 13 labor rooms,
serving over 800,000 patients annually.

The hospital promotes equal opportunity in employment,
promotions, training, and pay. Since 2007, Dar Al Shifa has
been accredited by Accreditation Canada and is the only
hospital in Kuwait to hold the HIMSS Level 7 designation

and the People-Centered Commitment Award.

Dar Al Shifa collaborates with several

international organizations,

USRAD, Press Ganey,

including EpiHC,
NDNQI, Quironsalud
Hospital, Bumrungrad Hospital, Johns Hopkins
Hospital, and Indiana University Health. The
hospital aims to provide high-quality healthcare
standards for all

that meets international

residents of Kuwait sustainably.

Vision

To be the most trusted regional

healthcare partner and the destination
'} of choice for talents across the globe.

Ry R, o

Mission

We are committed to inspire hope and provide an

unparalleled patient experience to all we serve,
driven by innovation, expertise and resilience

Nursery

1 o

Labor Room
—)

oT

OPD
Clinics

ED Beds

Critical
Care Beds

IP Beds

Values

W - WELCOMING
We want you to feel at home

We

E - ETHICS
We act with integrity & transparency

C - COMPASSION
We act with empathy & care

A - ADVOCACY
We are your voice
R - RESPONSIBILITY

We hold ourselves accountable

E - EXCELLENCE
We strive for perfection

Care

OO0 © 0
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Medical Specialties Surgical Specialties Child Health

Internal Medicine | Cardiology | General Surgery | Orthopedic Surgery | Pediatrics | Pediatric Surgery | Neonatal
Pulmonology | Gastroenterology | Neurosurgery | Cardiovascular Surgery | Intensive Care (NICU) | Pediatric
Neurology | Nephrology | Dermatology | Plastic Surgery | Urology | ENT | Cardiology | Pediatric Neurology |
Endocrinology | Rheumatology | Ophthalmology | Obstetrics & Gynecology Pediatric Puimonology | Pediatric
Hematology | Oncology | Infectious | Dental & Maxillofacial Surgery | Bariatric Gastroenterology

Diseases | Family Medicine | Psychiatry Surgery

OT & Critical Care Clinical Support Services

14 Operating Theaters | 27 Critical Care Beds (ICU/CCU) | 33 Radiology & Imaging | Laboratory | Pharmacy | Physiotherapy &
Emergency Department Beds | 13 Labor Rooms | 50 Newborn Rehabilitation | Nutrition & Dietetics | Respiratory Therapy |

Nursery Beds | Post-Anesthesia Care Unit (PACU) Infection Control | Blood Bank | Health Information Management




Our Journey To Excellence

1963

Established as
Maternity Hospital
30 Beds

2003

Expanded beyond
maternity services
130 Beds

2010

Dar Al ShifaClinic
Was Established

2017

Hospital Expansion
135 Bedded
Multispecialty
Hospital

2022
Expanded tobecome a
220 Bedded
Multispecialty
Hospital

2007

Accreditation
Canada

N
/7 ACCREDITED \
/' DIAMOND

u |
“”\\ * y

\\,\Accn:nrmnou L&
\»;fi N &

AAAAA

2019

SRC Orthopedic
Centerof
Excellence

2022

People centered
care award

ACCREDITED \’

/" DIAMOND

i\ ]
\\ m* y

. ACCREDITATION <
\_\. CANADA

qization fa,

Py
&
o
o™

\oternag,
Hopeypy

20400:2017

2024

Sustainable Procurement

2010,

CR

2019

DIAMLevel4

JIAM

Level 4

~- -
| ) L EoNT]
WI

2023

Innovation and
Leadership Award

2025

Call Center Services

ISO 18295-1:2017

2011

ISO Food Services

2021, 2022,
2023, 2024

HSE

2023

Hospital of the
yearaward

HEALTHCAREASIA
AW)|RDS 2023

’ * %!EWAT!W

DAR AL SHIFA HOSPITAL
HAWRLLY, KLWA
Quality Improvement Com ent Award
|||||

55
Fs

2025

Quality Improvement

Commitment Award IDD

Excellence

2017

Lung Cancer
Screening

2021

ACCREDITED

AMERICAN NURSES
CREDENTIALING CENTER

2024
2025

People-Centred Care
Centre of Excellence
Designation

DAR AL SHIFA HOSPITAL
HAWALLY, RUWAIT

People-Centred Care Centre of Excellance Designation

2018

ISOMaterial
Management

LR
ISO
NS

9001:2015

HIMSS

7
2022

2024

asce

American Society for
Gastrointestinal Endoscopy

Our dedication to quality care
is evidenced by our
accreditations from leading
healthcare organizations,
prestigious awards for
excellence, and ongoing
achievements in areas like
patient satisfaction and clinical

Care.
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HOSPITAL A CLASS HEALTHCARE SERVICES

Scientific Collaboration

/8 JOHNS HOPKINS

M Exbl 1 ColmblmE

Indiana University Health
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A MESSAGE FROM OUR b ooy Ko @ /
MANAGEMENT * ‘

At Dar Al Shifa Hospital, our commitment goes beyond delivering exceptional healthcare. We believe that building healthier commmunities requires responsible

environmental stewardship, social responsibility, and ethical governance. Aligned with the United Nations Sustainable Development Goals (SDGs) 2030, we are
proud to present our third Sustainability Report, highlighting our progress in energy efficiency, responsible waste management, digital transformation, and the

creation of greener healthcare environments. These initiatives support our vision of delivering high-quality care while minimizing our environmental impact.

We remain dedicated to expanding equitable access to healthcare and strengthening partnerships that promote health awareness and disease prevention.

Our diverse workforce, representing 44 nationalities, reflects our commmitment to inclusion, respect, and excellence in patient care. While we are proud of the progress
, we have made, we recognize that sustainability is an ongoing journey. Together with our employees, patients, partners, and stakeholders, we remain committed to
Dr. Mohammad Jasim

: ! ! X creating lasting value and contributing to a healthier, more sustainable future for generations to come.
Acting Chief Executive Officer 9 S g 9

Stakeholders Engagement

Patients and

their families Supplier Local Communities Healthcare Professional Business Partners

Our services affect many stakeholders. It is important for us to focus on their interests
and to grow in a clear and responsible way. We have identified nine key stakeholders,
and by talking with them, we can find out the issues that matter most. Our aimis to
make sustainability a part of our daily work and to quickly address any concerns our
stakeholders have. We use their feedback to shape our strategic and operationall

priorities regularly.

y

Government & Advisors Investor Employees
Regulators PCI g e 0 6



DASH Sustainabillity Priorities

1 Growth & Innovation 2 Patient and Family 3 Quality, Safety And 4 Employee Experience
Experience Internal Process
e Strengthen maternal and child healthcare * Improve care coordination * Establish Centers of Excellence. * Leadership development and
services and position DASH as a center of and case management. * Expand clinical audits and evidence- succession planning.
excellence. * Enhance navigation, digital based care. * Training, competency assessment,
« Expand clinical services (mental health, @ access, and SMART clinic @ * Enhance cybersecurity and informotior(.) and knowledge sharing.
preventive health, genetics, chronic services. security. * Employee wellness and mental
disease management, neuroscience). * Upgrade facilities, maternity * Achieve international accreditations. health support.
e Grow local and international market and pediatric environments. * Implement value-based care and * Performance-linked rewards and
presence through partnerships, referrals, * Strengthen community physician performance management. retention programs.
satellite clinics, and medical tourism. outreach and health * Expand research and academic * Lean management and operational
* Develop new revenue streams through education. collaborations. efficiency
insurance collaborations and corporate * Introduce holistic patient * Advance environmental sustainability
partnerships. experience services and and patient safety technologies.
* Leverage Al, telehealth, remote patient personalized care.

monitoring, and digital health

technologies.

GOOD HEALTH DECENT WORK AND INDUSTRY, INNOVATION

GOOD HEALTH INDUSTRY, INNOVATION REDUCED G0OD HEALTH QUALITY INDUSTRY, INNOVATION GOOD HEALTH QUALITY DECENT WORK AND
AND WELL-BEING ECONOMIC GROWTH ANDINFRASTRUCTURE AND WELL-BEING ANDINFRASTRUCTURE 1 INEQUALITIES AND WELL-BEING EDUCATION ANDINFRASTRUCTURE AND WELL-BEING EDUCATION ECONOMIC GROWTH | ———
A st ——tl
— | i—
v ﬁ/‘ (=) —
L
e —_—

RESPONSIBLE CLIMATE
Sl 12 Sowsuueron 13 & PR BTN
11 ihocomwunms ANDPRODUCTION ANDINFRASTRUCTURE y

17 PARTNERSHIPS
FOR THE GOALS

Al

Pillar1 Pillar 2 Pillar 3 Pillar 4



ESG Materiality Matrix

Environmental,social,andgovernance(ESG)isasetofaspectsconsideredwheninvestingincompanies, that recommends taking environmental issues,

social issues and corporate governance issues into account.

Impact On Dar Al Shifa Hospital

1.Service Quality and Patient Safety
2. Privacy and Cybersecurity

3. Energy Efficiency and Management
4. Labor Management

5. Carbon Emissions

6. Accessibility of Healthcare

7. Customer Satisfaction

8. Occupational Health and Safety
9. Waste Management

10. Information to Customers

11. Business Ethics and Compliance
12. Community Development

. Customer Related Parimeters @ Organization Related Parameters @ Environment Related Parameters

Impact on Key Stakeholders

Major (3)

Significant (2)

Moderate (1)

Moderate (1)

Significant (2)

Major (3)




SDG 4 | Quality Education

DASH fosters a continuous learning environment that encourages
ongoing career growth and development.

SDG 3 | Good health and well-be L

DASH offers professional health and medical services, emphasizing health education SDG 7 | Affordable and Clean Energy
and a supportive wellness environment. We prioritize patient and family involvement S
and engage the community through preventive health activities.

5DG 5 | Gender Equality

DASH is dedicated to gender equality in recruitment and
promotion, while ensuring equitable treatment in the workplace. SDG 9 | Industry Innovation, Infrastructure
We prioritize a staff-friendly environment that supports
employee health and welfare.

DASH actively monitors and regulates energy usage by
® L encouraging practices that enhance quality, safety, and
' environmental sustainability.

DASH advocates for improvements in health and medical services to
o— — meet patients' evolving needs, aiming to enhance efficiency and share
SUSTAI NABLE these innovations for the public good.
DEVELOPMENT
S,
S:ALS
a

DASH is committed to promoting human and labor rights without discrimination
based on race, nationality, religion, gender, language, age, social status, or
disabilities. We comply with labor laws and strive to enhance our services for
patients and their families

5DG 11 | Sustainable Cities and Communiti

DASH actively supports initiatives aimed at enhancing community relations,
A fostering mutual assistance, and strengthening social networks, all with the
objective of collaboratively creating a safe and peaceful society.

SDG 12 | Responsible Consumption and

DASH works by providing clinical services that are aligned with evidence-based practices and standards.

DG 10 | Reduced Inequalities

DASH recognizes it as a fundamental obligation to guarantee fair and SDG 12 | Responsible Consumption and
equitable access to healthcare services for all segments of society, DASH adheres to good governance by ensuring business transparency, respecting medical ethics and laws,
including individuals with intellectual and physical disabilities. protecting the environment, and participating in public service to reduce disparity and promote social security.

DASH is committed to keeping the environment safe for the neighborhood and
local communities.

Page 09




DECENT WORK AND GRI 401-409: Promote sustained, inclusive and sustainable economic growth
ECONOMIC GROWTH

DASH Contribution to Kuwait Private Health Sectors

@® OP Visit IP Discharges Operations @ Deliveries
20%

18.40% 18.20%

16.00%

15%

12.60%

10%

5%

0%
Dar Al Shifa

Source: MOH Kuwait Statistics 2024 (Latest report) and DAH database

DASH is essential to Kuwait's healthcare system, providing various clinical services that help lower government healthcare costs. This
support is crucial as Kuwait faces high healthcare spending in the Gulf region. DASH serves a large part of the local population, aiding in
meeting the growing healthcare demands from population growth and lifestyle changes as reflected in the graphs below:

DASH is resolutely committed to the expansion
of its operational scope and the diversification
of its services. This commitment is reflected in
the introduction of new medical specialties, the
recruitment of esteemed healthcare
professionals, and the establishment of patient
trust through the provision of high-quality
clinical services. These efforts are in alignment
with our core value, "WECARE." Each year, we
integrate additional specialties, resulting in a
comprehensive range of services as detailed
below, which underscores our ongoing initiative

for operational enhancement.




DASH Human Resources (HR) plays a central role in advancing the hospital’s sustainability
agenda by ensuring workforce stability, employee wellbeing, and continuity of care. Aligned with
the United Nations Sustainable Development Goals (SDGs), our people strategy prioritizes
employee well-being, workplace equity, and continuous professional development.

GOOD HEALTH
AND WELL-BEING

s Workforce Overview

During the organizational changes following the AFYA program withdrawal in September 2024, HR
adopted a structured, transparent, and people-centred approach to workforce management.
Recognising the potential impact on employee morale and psychological well-being, we
proactively engaged with staff through frequent, clear, and honest communication to address
concerns and reduce uncertainty.
Targeted support measures were implemented to manage workforce transitions responsibly,
including:

e Individual consultations to explore suitable options for affected employees

* Flexible leave arrangements (paid or unpaid, where applicable)

e Support for voluntary exits .

In light of fiscal constraints, a temporary hiring freeze and strategic vacancy management were enacted to ensure payroll continuity. These measures effectively prevented disruptions to

Workforce Trend

(Including outsourced)

Workforce trend (including

outsourced)
@ Headcount
3,000
2,500
2,000
1,500
1,000
500
2022 2023 2024 2025
—————_ i e s £ B 5

Note: The figures above represent the start of the respective years.

employee payroll and eliminated involuntary layoffs, thus maintaining operational efficiency and financial discipline. Employees were encouraged to propose ideas for cost optimization and

revenue enhancement, fostering a shared sense of responsibility.

Despite financial challenges, DASH remained dedicated to employee well-being and workforce resilience, offering health programs that align with Sustainable Development Goal 3 (SDG 3). This
approach highlights our commitment to responsible employment practices and the sustainability of the work environment, even during periods of organizational strain.

Pagell
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Diversity Index

GENDER

DASH promotes equal opportunities and supports small and medium-sized

EQUALITY (Full Time)

businesses, fostering job creation. Committed to sustainable economic growth Gender Split

(SDG 8) and genderequality (SDG 5), DASH encourages female workforce

participation and invests in employee well-being. Male

36.7% Male
M Female

Female
63.3%

Nationality Representation: 40+ nationalities

GRI 203: Make cities and human settlements inclusive, safe, resilient, and

sustainable. -
Promotion Discount %

Services

. . T . . . Patients Staff Staff Relatives

DASH p.drtners \{VIth NGOs in K.uwout, mcluc?llng the Patlent.s Helping Fund and MRl Breasts SO% S0 e
Tanmeia Association, to provide free or discounted medical treatments such as | Mammography 50% 90% 85%
dialysis, IVF, and physiotherapy. They also run screening programs and LSt Brenst SURAF | Both) it Lo L]
2 1 Sono-Mammogram 50% 90% 85%

awareness campaigns for breast and prostate cancers and osteoporosis to Carcino Embryonic Antigen (CEA) 50% 90% 85%
encourage early detection and treatment. Cancer Antigen 15.3 (G15.5) S0 0% 83%
Dexa Bone density 50% 90% 85%

600D HEALTH GRI 401-403: Occupational Health and Safety
3 AND WELL-BEING

DASH supports employees with medical treatment and sick leave for work-related injuries or illnesses occurring on-site, during commutes, or
_/\,\/\' globally, per Kuwait Labor Law and the Insurance Company's Workmen's Compensation Policy. Coverage includes overtime, Friday shifts, and

public holidays. Compensation varies by the accident’'s nature, with disability levels assessed by the General Medical Council of the Kuwait
Ministry of Health.

Page 12



Compensation Shall Be Payable On The Following Basis:

Permanent Partial

Disability: Percentage of

Permanent Total Temporary Total Disability: 100%

Death: 1,500 days salary Disability: 2,000 days 2,000 days salary or of salary during the first six
or 10,000 KD, whichever salary or 13,333.333 KD, percentage of

or It months and 50% of salary
is higher | 24 months whichever is higher | 48 153'?33‘3)(33 KD'I48 Montfhs thereafter until the disability is
salary Months Salary X eligly » [PEESElg @ cured or it becomes | Up to 52

percentage of disability g:zgg:::tz Xpercentage of Week Salary

We regularly assess workplace risks like needle stick injuries, exposure to harmful substances, falls, and mental health issues. Based on these assessments,

we implement practices and policies to ensure employee safety.

To prevent needle stick injuries, we enforce disposal rules and use safety devices. For harmful materials, we provide guidelines and training for safe
handling and disposal.

We also promote ergonomic practices and provide safety equipment to reduce fall risks. Additionally, we foster a supportive environment for mental health,
offering resources for those in need.

Our dedication to risk assessment and safety practices ensures a healthy workplace at DASH.

Performance Improvement Plan

DASH enhances employee skills by promoting programs that align with organizational goals
and emerging technologies. By allocating a budget, simplifying approval processes, and
encouraging knowledge sharing, DASH provides the necessary resources and support for

‘ .. Improvement Plan: () urces:
employee success. o f - Thess are the - These are the

"I performance: " resources (training,
. deficlencies to be . coaching; counselling,

s tht ‘prnwm St fiesm Vv improved. " Late, } I'tql.ill'ld to
satisfying operational facilitate the
wnpictations. Improvement needed.




Quick Actions

| s 3 | ‘ I ﬂ Li—ﬁ =, @

Delegare M View Compan View Pendin, Manage Team
Manage My Team it View Tile Repors = SO Hnage ¥

| Activate Mobile App
i Workflows Documents

Workflows Positions

View Reminders View Favourites

1 REDUGED GRI 401: Employment

INEQUALITIES , , , , , , , , , oo ,
‘ DASH is dedicated to inclusive recruitment, actively seeking diverse candidates to enhance our workforce and drive innovation. We uphold

= } fairness and transparency in our internal promotions with clear evaluation criteria. Our multi-step decision-making process, involving
v diverse evaluators, helps minimize bias and ensures all employees feel valued and empowered.

A

New hires 2025 New Hires per Age Group - 2025

60-70
40-50 1%
7%

Female
35%

A Truly Global
Workforce
Y030 40+
s Nationalities

30-40
35%
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Empowering Our Workforce:

DASH enhances personnel safety through comprehensive education and training programs, including mandatory infection prevention and control sessions, e-learning modules, and
annual campaigns. In 2025, compliance for immunizations and screenings reached 99.8%, a significant improvement from previous years. Initiatives like the "FitLife" event promote
healthy lifestyles, while regular nutrition tips encourage balanced diets. DASH fosters accountability by involving staff in infection prevention strategies and recognizing outstanding

contributions with awards and incentives.

Compliance to Vaccination

Metric trend by year
Percentage (%)

100% 98.0% 99.0% 99.8%
aoy  OHO%

60%

40%

20%

* 2022 2023 2024 2025
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1

REDUGED
INEQUALITIES

A
(=)

v

GRI 413: Local Communities

413-1: Operations with local community engagement, impact assessments, and development programs.

Community Inclusion and Disability Support Initiatives

In 2025, Dar Al Shifa Hospital achieved a significant milestone by receiving the Quality Improvement
Commitment Award from Accreditation Canada for successfully meeting the International Standards of
Excellence in Intellectual and Developmental Disabilities (IDD) Services.
This recognition reflects the hospital’s structured and measurable efforts to:
e Integrate IDD standards into governance and operational policies
e Increase patient satisfaction among individuals with IDD and their families
e Increase the number of IDD patients accessing services, reflecting enhanced trust and accessibility
e Strengthen patient rights and reasonable accommodation practices

Escort Team & Transportation Support

To enhance safety and dignity, Dar Al Shifa implemented:
e Escort Team Services to accompany IDD patients throughout their hospital journey, ensuring comfort,
navigation support, and reduced anxiety.
e A suitable accessible van service at affordable rates, designed to facilitate safe and convenient
transportation for patients and families.
These services significantly reduced missed appointments and improved overall patient experience.

IEIZ‘ = *ﬂ
l 4'll.'i I!'U

| |—_..._..; apaﬂ%ﬁlq

ACCREDITATION
CANADA

w

DAR AL SHIFA HOSPITAL
HAWALLY, KUWAIT

Quality Improvement Commitment Award

Congratulations on meeting international standards of
excellence in Intellectual and Developmental Disabilities
Services.

Qmentum International

- October 0TS —October J027

IDD Patients Volume Growth -2025

® Emergency @ OPD Lab / DIC Inpatient

300
250
200
150
100

o \/—/\

0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct. Nov. Dec.
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Our hospital has conducted outreach programs and awareness sessions at the following disability support organizations and
rehabilitation centers:

1. KSH Kuwait — AlI-Ahmadi

2. KSH Kuwait — Gernatah

3. KSH Kuwait — Al-Jahra

4. KSH Kuwait — Hawalli
These visits included health awareness sessions, medical consultations, infection prevention education, and discussions on
enhancing accessibility and support services for individuals with disabilities.

Recreational and Social Engagement Activities

Dar Al Shifa Hospital supports the well-being
of patients with IDD and their families by
organizing recreational activities and social
events that promote inclusion, build
confidence, and strengthen community ties.

Future Commitment

Dar Al Shifa Hospital remains committed to expanding its community engagement efforts by developing new programs,
increasing accessibility, and advocating for the rights and well-being of individuals with disabilities. We will continue to
strengthen our partnerships with disability organizations and actively participate in initiatives that support a more inclusive
society.




1 REDUGED
INEQUALITIES

A

I8 Participation in Awareness Events: International Day of Persons with Disabilities

:'-.‘,l‘ ur 'I"'"."‘I-Irr h-“—-h"' b -
i L™ —t .__‘_,_- " "
, / “’}H (BASH ¢
1 " U LSRR =k
Community outreach activities continued through awareness campaigns, inclusive events, and p— ,u-'ﬁ{i. ™ 2 * . }r; X
partnership engagement. - S /| )

v

A passionate collaboration between the IDD Team, Dar Al Shifa Sanad Committee, and Kuwait
Society for the Handicapped promoted inclusion, support, and compassionate care — including
advocacy for employees working with cancer and reinforcement of inclusive workplace values.

Additionally, Dar Al Shifa continued
structured outreach programs with local
rehabilitation centers and disability
organizations across Kuwait, including:

e Health awareness campaigns

e International disability day

e On-site consultations

e Caregiver support and empowerment

programs

Page 18




1 PEACE, JUSTICE GRI 418: Customer Privacy

.‘}}i‘}ﬁ{,ﬁ‘.‘{,‘ﬁs DASH prioritizes the digitization of healthcare data while emphasizing privacy and cybersecurity. It collects diverse data, including personal

patient information and sensitive medical records. To protect both patients and the organization, DASH employs comprehensive measures
such as enterprise protocols, specialized software, monitoring practices, and surveillance systems.

Y,

Policy Violations Incoming Malware/ IPS (Intrusion Prevention User Attempted Security Breach
Prevented Virus Blocked System) Restricted Sites
i 227.4M Malware/Virus Blocks, )
Jio Policy 11K P Blocks Firewall 136.6M Blocked URLS 0
lolations (Threats Blocked)

Prevention Of Data Security Breaches

In the fiscal year 2025, there were no incidents of patient data loss or leakage.

Report Setting ~ Threats (100%) «

# | ACTION COUNT
1| alert 106.1k |
2 reset-both 2274M [ E— | JRL Blocks - Users attempting to access restricted websites (100%) .
3 drop-packet 77k 1
ACTI... COUNT
4  sinkhole 655.0k |
3 syncookie-sent 119 | 1 alert 554.7M |
6 drop 300.4k | 2  block-url 136.6M
7 reset-server 781 |
B block 14
?  random-drop 31
10 block-ip 11.1k |




1

RESPONSIBLE GRI 204: Procurement Practices

CONSUMPTION . - . L . . . . Ce .

AND PRODUCTION Sustainability in procurement is increasingly important as businesses strive to minimize their
m environmental and social impact. DASH evaluates supplier performance for private hospitals through
o vendor analysis, including site visits and life cycle assessments, while also supporting local
businesses. Suppliers are chosen based on criteria such as quality, environmental responsibility,
communication, location, pricing, professionalism, and team health credentials to ensure high-

quality products and sustainability.

DASH’s Materials Management function holds ISO 20400:2017 certification for sustainable
procurement. The 2025 program continues the 2024 approach of evaluating suppliers based on
quality, environmental responsibility, communication, location, price, professionalism, and workforce

credentials.

The 2025 materials documentation classifies 19 sustainability work items as follows:

Initiative category Reported count

Environment

Economic | cost saving

7
5
Environment and cost saving 2
Go Green 2

3

Initiative

Total 19

1. Successfully installed Auto Cut Hand Paper Towel Dispenser and save considerable cost and tissues.
2. Replaced Oral Suction Dental Chlorhexidine Kit to Non- Chlorhexidine.
3. Successfully Replaced Clear Plastic water cups to normal cups, were significantly saved the cost.

1, Go Green: Pharmacy and Catering - Plastic Bag Thickness reduction.

Certificate AE25/00000033
The management system of ) b

DAR AL SHIFA HOSPITAL - Material
Management Department

Beirut Street, Hawally, Kuwait
has been assessed and cerfified as meeting the requirements of

1SO 20400:2017

For the following activities

Implementing sustainable procurement practices to promote the values of sustainability in the procurement
processes and relevant supply chain supporting the highest level of delivery in management of procurement
and supply chain activities at Dar Al-Shifa Hospital and its affiliated entities in Kuwait.

This certificate is valid from 07 February 2025 until 07 February 2028 and remains valid subject to satisfactory sunvedllance
audits.
Issue 1. Certified since 07 February 2025

i

I

Ll_,z'kx\.f“—’"

Authorised by

Rajan Pim

Certification Manager

SG5 Gulf Limited

Street N 203, Jebel Af Free Zone, Dubai, United Arab Emirates
t+871-4-BE3 2222 - www 5g5.c0M

This doasment = s suberic slacironic cerifcais e Chenf business pumoses use only. Pricked vesion of e sSeckonic cerifcals as o will e considarsd = 8 copy. ' f':":",
This document = eued by e Company subjec! o 2GS Geneml Condfons of on semices svalable on Tenme and Conditors | 553, Aenfion & dren b ke fmdzbon of
iakiy. o and uiicinnal clmees conbsined ewsin. This dhcument & - and rherzma sleesinn s of e oot o L
w&md&mﬁti}m - =

Page1/1

2. Environment & Cost Saving: Auto Cut Hand Paper Towel Dispenser.
3. Environment & Cost Saving: To introduce an Alternative Trio-Wipes (High-Level Disinfection Probe cleaning Wipes).
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GRI Standard 302-4: Reductions in energy consumption achieved as a direct result of conservation and efficiency initiatives

The 2025 report set the available baseline: annual electricity consumption of 25,519,167 and an associated facilities footprint of 14,265 compared to

14,587 metric tons of CO2 in 2024. Energy-conservation measures were expected to reduce electricity consumption by 15.5% and reduce annual CO2
“emissions by 100 metric tons. The 2025 supplementary documents confirm continued improvements in chiller and centralised air conditioning, but do not

provide a recalculated electricity total, emissions inventory, or verified reduction against the 2024 baseline.

DASH should therefore treat 2025 as a transition year for energy-efficiency implementation and publish a comparable 2025 energy and emissions

inventory once utility and operational data have been consolidated.
Electrical Power Consumption - 2025

3500000 3374393 3417200
~ 3081139
-; 3000000 —
Electrical Baseline And Facilities CO2 Footprint &
Z 2500000
g 2167710
& 2000000
DASH's annual electrical consumption is 25,519,167 kWh, leading to 14,265 metric tons of CO2 S 862354
emissions. which is less by 322 metric tons of CO2 emissions. Energy Conservation Measures £ 1500000 1467920
(ECMs) are expected to reduce consumption by 15.5%, resulting in an annual decrease of 100 8 207007 L -
metric tons of CO2. o 1000000
% 500000
We are implementing advanced HVAC technologies, including high-efficiency air a
conditioning units and heat recovery ventilation, alongside routine maintenance and 0 -
insulation improvements to minimize energy losses. Also, we've replaced five 20-year-old oo** @OA @0«5\
chillers with energy-efficient screw compressor chillers with variable frequency drives S &
(VFDs), avoiding the use of chlorofluorocarbon (CFC) gases.
CO2 Emission - 2025
@ Total CO2 Emission CO2 Emission Avoided
4000 3679
DASH Contribution to Climate Protection o
e 3000
K
DASH is phasing out CFC-emitting air conditioners to reduce environmental impact. -
We have also replaced R22-based chillers with R410A, a more eco-friendly refrigerant that § 2000
(3)
helps combat global warming and protects the ozone layer. T 1293
O 368
F 1000

925
440

VISK]
AHU Chiller Light
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Patient Centered Hospitality

To improve patient experience, we focused on enhancing the atrium ambience by incorporating sustainable
greenery and introducing a relaxation lounge. Added the greenery in the parking, bridge area and hospital
overall by 2.5 %

Used Battery-Collection:
In line with EPA recommendations, our hospital has established a battery disposal program. Collection

containers are available on every floor for proper disposal. Once full, we transport the batteries to the EPA for C fold tissue 303351 qty by year
processing. This initiative supportsenvironmental sustainability and enhances safety by

C Fold Tissue Qty (units)
reducing hazardousmaterial exposure. 200 000
Changing From C Fold To Automatic Tissue Dispenser T
Ourhospital switched 200 C-fold tissue dispensers to automaticdispensers. This change reduced tissue consumption by 100.000
49%, addressing environmental concernsand saved cost by average of 12000KD. We aim to promote sustainability and
efficiency, contributing to responsible resourcemanagement. 50,000

Promising Progress: Waste Reduction In Figures ° " 2024 2025

Our dedication to sustainable waste management is reflected in our continued achievements. At DASH, we prioritize eco-friendly practices and, through education and meaningful initiatives, strive
to protect the health of our community, healthcare workers, and the environment.

Food waste Medical waste 2024/2025 comparison by In 2025, our organization concentrated on minimizing plastic
KG waste by significantly reducing the usage of plastic cups within
@ Average last Year 2024 (%) Average Year 2025 (%) administrative offices and staff lounges. We encouraged
11% @ Medical Waste (units) employees to utilize their own reusable cups or bottles, leading
8 250,000 to a notable 49% decrease in plastic cup consumption.
6 Furthermore, we streamlined waste management by reducing
4 2 ) 2 9 200,000 Lo i .
2 m 1 - 1 ﬂ - 11 1 the number of garbage bins in administrative areas and
0 S N 150,000 promoting the disposal of food waste in a centralized bin. This
2 2 & @
& N /\@\ O%\ ,\’\\(‘ %{5\ é‘%\ 100 000 initiative not only enhanced our waste disposal processes but
& & 2 S 2 & S ' : o .
2 N & N\ S S K also contributed to a reduction in the frequency of plastic bag
2 Q \ A\(o Q & N
@ & Q o Q 2 50,000
O N \>° { replacements.
e’b AV N 'Y
%) 0

2024 2025
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Sustainable Waste Management At DASH: A Commitment To Environmental Stewardship

At DASH, we prioritize responsible waste management as a key aspect of our commitment to sustainability and the well-being of
healthcare workers, patients, and the environment. Our practices adhere to the standards set by the EPA and the Ministry of Health in
Kuwait to ensure safety and compliance.

A Holistic Approach To Waste Management:

Waste management at our hospital involves careful handling, segregation, and disposal of medical waste to prevent contamination and harm. Our goal is
to reduce environmental impact and promote resource-efficient alternatives.

Categorization And Segregation:

At DASH, we categorize hospital waste into General, Pathological, Infectious, Sharps, Chemicals, and Pharmaceutical waste. We use color-coded bags for

accurate sorting from the point of generation, which improves disposal efficiency and safety. DASH adheres to Kuwait EPA guidelines for waste management
and chemical disposal.

Stringent Disposal Procedures

We follow MOH guidelines by sending pathological and sharp waste to authorized incineration agencies for safe disposal. Our partnership with government
bodies ensures efficient collection and management of general waste, reflecting our commitment to responsible waste handling.

Educating Our Workforce

We are committed to waste management by educating our staff on handling, segregation, storage, and disposal protocols for clinical waste. All employees
receive orientation training through our Hospitality department to promote an environmentally conscious workplace. Additionally, we emphasize sustainable
practices, such as energy conservation, by encouraging the shutdown of lights and devices when not in use.

Go Green Initiative

We take pride in our Go Green initiative aimed at reducing General Waste in our facilities. By promoting eco-friendly alternatives, we've significantly cut
down on disposable items like paper cups and plastic spoons, encouraging the use of reusable cups and water bottles. We've also minimized garbage bag
usage in our offices. The initiative's success is measured by the percentage reduction in waste, which helps conserve valuable resources.
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GRI Index

il F.’i’;‘ FRATEINTALIY UM ITIS LFIITALIILN T N Rl Tarﬂe: Awllan'e Bmine‘f D‘sﬂﬂiwe’- umt mumes
oloplin 3z Benefits which are standard for full time emplopees of the organization but are not provided to temporary or - W/A GRI Seandard 401-2 : ;
S parttime employees, by significant locations of operation. These include, as a minimam: LR Percentage of employess per amployee category in each of the following deversity categories % GRI Suandard 405-1
Aa ﬂ' L Life murance L Gender;
&, Health care: il. Age group: under 30 years oid, 30-50 years old, over 50 years old:
:“ Dnabikey m'i invalidity coverage; il Other indicators of diversity where relevare (such 3 minority o wilnerable groups).
:-} Stack w:m : 5.1 Ratic of the batic salary and remuneration of women 1o men for each employee catagory, by significant Ratio GRI Standard 405-2
il Cxbers locations of operation
13 & description of any voluntary health promaotion services and programs offered to workers to addmess MiA GRI Standard 403- :
S Atmorkuibed NI fiskl, inchosing the spechic hasih ik Aidretind: 344 how the orgeaimtion &b ) 73 In joules, watt-hours or multiples, the totak Joules, watt-hours or GRI Standard 302-1
oy i, Heating sold
- #l, Cocling sold
. Recycling iv. Steam sold
iii. Composting
w. Recovery, ircluding energy recovery 73 Total energy consumpticn within the arginkzation, in joules or multiples. Joules or multiples GRI Standard 302-1
v. Incineration {mass burn) - -
vi. Deep well injection 73 Energy conmumption autside of the organization, in foules or multiples Joules or multiples GRI Standard 3022
vii. Landfil
viii. Orsite storage 73 Energy intensity ratio for the organization, Joules or multiples per base  GRI Standard 3023
Other ito be specified by the organization) ung
19 Total weight of non-hazardows waste, with a breakdown by the following disposal methods where applicable:  Tons GRI Standard 306-2 73 Amount of reductions in energy consumption achieved s a direct result of conservation and efficiency Joules or mukiples. GRI Standard 300-4
i Pamsta inftiatives, In poules or multiples.
: ?.;:"d h’!g’u"g 73 Reductions in energy requirements of soid products and services achieved during the reporting persod, in Joules or multiples GRI Standard 302-5

b Recovery, including energy recovery
w. Incineration {mass bum)
vi. Deep well injection

wii, Landfl
i Ohnal - . - : -
Wil it CIOEAeE W I L L Vs
ii. Age proup: under 30 years old, 30-50 years old, over 30 years old;
S — - ' i, Crthor indicators of diversity where rolant (such o minority o vlngmble groupa),
i 43 Average hours of training that the organizstion's employees have endertaken during the reporting period, by Hours GRY Standurd 404-1
mr i Gender; BE Ratio of the basic walary and remuneration of wamen to men for each employes categary, by significant Ratia GRI Standard 405-2
u [ i, Employes category Iocxtion: of oporation
44 “W of training that the organization's employees have undertaken during the reporting period, byr  Hours GHU Standard 404-1 BE Total rumber snd rate of new employes Wnes during the reporting perod, by age group, gender and rogion.  Mumber and % R Seandard 011
L} b h
& Emplopee category ¥ Total mumber and rate of employes turnover during the reporting period, by age group, gender and region Mumbser and % GRI Standard $01-1
45 *ﬁm of training that the organization's employees have undertaken during the reporting period, b:  Hours GRI Standard 404-1 87 Operations and wpphiers considered 1o have significant risk fer ingdents of: MYA GRY Seandand 408-1
et e | Child labor;
& Frondswee ritesery . Young workers exposed 1o hazardows work,
2 llrﬁﬂt MYRINADIE DUSmEss LARTIORLES AL FOLITEs - 3
= 51 When & signficsnt praportion of employees are compensated based on wiges Jubject 1o minimum wag Ratio of the entry level wage  GRJ Standard 202-1 a7 D.?vlmnsm suppliers considersd 1o hrve ‘mll‘ll:ml risk l':u.' indidents of child labar either in terms of A GRI Stanwdard 408-1
rules, report the relevant ratko of the entry bevel wage by gendeor 2t significant locatiors of operation to the by pender & Type of operation fsuch as manufacturing plart) and suppler)
mirirmum wage i, Countries o pecgraphic areas with operations and supplers consdanad at rik
5.1 Whether a local minimum wage is sbiert or varlble ot dgnificant locations of operation, by gender: In $ currency GRI Standard 2021 a7 Meagures taben by the organtzation in the reporting period intended to comtribute to the effective aboltion  BFA GRI Standard 408-1
chreurmstances in which different minimurms can be wed a3 a reference, report which minimum wage i being o chilld | shor
wted
: : . . - ar Operations and supplers considered 1o have spnificant risk for incikderts of forced or compulsory labor ether M/A GRI Seandard $09-1
51 When & significant proportion of other workers (exchading ermgloyoes) performing the omganization’s acthvities N/A GRI Standard 20241 in tarrrs of
ir::-cqmpmmd basedorf W“ﬁ\ mbp:z m nmun m;wnsla-. describe the acticns taken 1o determine L Type of operation fuch a3 manufacturing plant) and supplior;
il. Countries or peographic areas with operations and suppliers considened at rhik
51 Percentage of indwiduals within the organization’s : bodies in each of the following dives 4 GRI Standard 405-1
ca‘u:gorh's: i e ke s s g ity ar Mexsures taben by the organization in the reporting period intended 1o contribute 10 the sleminaticn of all Pl A GRI Standard #0891
L Cender forma of forced or compubiory labor
ii. Age group: under 30 years old, 30-50 yeas old, over 50 years old; 88 Percentage of total employees d by colioctive bargaining agreements % GRI Standard 102:41
il. Other indicators of diversity where relevant (such as minority or wulnerable groups). z S i ing % it L
BB Minkmom number of weeky' notics typically provided 1o employess and thelr representathas prior to the Mumbar of weeks GRI Standard 4021

implementation of Wgnificant operational changas that could substantially affect them.
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GRI Index

SDG Target Available Business Disclosures Unit Sources
0= 103 Total number of employees by employment contract (permanent and temparary), by pender. Mumber of employees GRI Standard 102-8
4 E 103 Total number of employees by employment type (ull-tima and part-time), by gerder Mumber of employees GRI Standard 102-8
- 103 Total numbser and raté of new employes e during the reporting period, by age group, gender and region.  Mumber and % GRI Standard 40141
103 Total rumbser andd rite of emplayes turnever during the roporting pericd, by age group, gender and region.  Mumber and % GRE Seandard 4011
103 Acverage hours of training that the organization’s employees have undertaken during the reporting period, by:  Heairs GRI Standand 404-1
i Gender;
IEmpIuvyu category
103 Percontage of total employoes by gender and by employes category who mecaived 3 regulr performance and % of 1otal employees GRI Standard 404-3
career development review during the reporting period.
5DG Target Avallable Business Disclosures Linit Sources
T —— 13 a, Extent of developmant of sgnifcant infrastructune imestments and services supported, MA GRI Standard 203-1
g b. Current or expected impacts on communities and local economies, indeding positive and negative impacts
i 4 wiharn relevant
_E & Whether theve investments and services are commercial, in-kind, or pro bono engagements.
506G Target Available Business Disclosures Unit Sources
12 o= 118 Wihether each of the followirg types of information is required by the organization’s procedures for product  N/A GRI Standard 4171
i and service indormation and labelng
m L The wwrting of components of the produdt or servioe,
i, Content, particulirly with regard to subitances that might produce an emvircnmaental o sodial impact;
it Safe use of the product or service
iv. Disposal of the product and envimnmental or sociad impacts;
v Oxher (gxpisn)
118 Percentage of spralicant product or service catepories covered by and aussised lor complangs with wch % GRI Standard 417-1
DG Target Available Business Disclosures Unit Sources
155 151 Total number of ILCH Red List species and national conservation lat species with habitats in areas affected  Mumber R Standard 304-4
& ™ 1. Gross direct (Scope 1) GHG smissions in metric tons of CO2 equivalent metric tons of CO2 GRI Standard 305-1
= b. Gases inchuded in the calculation; whether CO2, CH4, N2O, HFCs, PFCs, SF6, NF3, or all equivalent
— ¢ Biogenic CO2 emistions in metric tons of COZ equivalent.
152 a. Gross location-based energy indirect (Scope ) GHG emissions in metric tons of COQ equivdent. metric tans of CO2 GRI Standard 305-2
b. ¥ spplicable, gross market-based energy indirect (Scope 2) GHG emissions in metric tors of COZ equivabent
equvalent,
¢ I avallable, the gasey included In the calculation; whether CO2, CH4, N1O, HFCs, PFCy, 5F6, NF3, or o,
152 A Groas other indirect (Scope 3) GHG emissions in metric tons of COT equivalent. martric tons of COZ GR Standard 305-3
b. ¥ available, the gases included in the caleuation; whather COZ CHY, N20, HFCs, PFCs, 5F6, NF3 or dll.  equivalert
< Biogenic CO2 emissions in metric tons of CO2 equivalent.
d, Other indirect (Seope 3) GHG emissiors categories and activities induded in the cllaubtion
506G ‘ﬁr;et Available Business Disclosures Unit Sources
16 mamen 1610 Total rumber of identified leaks, thefts, or losses of customer data Mumber of lesks, thefts or  GRI Standand 418-1
s R boses
'
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